
Services Rendered

Duration

01/2003 - 12/2003

Total Project Value

12.800.000 €

Consulting Value

214.000 €

Contractual Form

Service Contract

Key Figures Country Source of Funding Client

is 

Organization and Management

Water Intake on the Little Ruhaha River, Iringa

140.000 inhabitants

Facility and Process 

Management

Unit Cost 

Assessment

Project Evaluation

Restructuring of the Water Company 

of the Town of Iringa 

Human Resource 

Management

Training 

Requirements

Financial Capacity 

Assessment

Institutional advice for the feasibility study on water supply in the town of Iringa, 

Determination of institutional strengthening measures and unit cost assessment.

Tanzania Kreditanstalt für 

Wiederaufbau (KfW), 

Frankfurt, Germany

IRUWASA (Iringa Urban 

Water Supply) through 

Stange Consult GmbH, 

Konstanz, Germany

Studies and analysis of internal structures of the water company. 

• Proposals for adapted measures of internal management, training.

• Proposal for the introduction of financial management and billing software.

• Proposal for the adaptation of the manning requirements.

• Proposal of an adapted organisational structure.

• Determination of an average water tariff.

IncoWest Ingenieure + Architekten


